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National Federation of Women Teachers. 


GLAMORGAN BRANCHES. 


MEMOR TAL 


To the Chairman and Members of Glamorgan Education Committee. 


Ladies and Gentlemen, 


It is the desire of the’ Members of the Glamorgan Branches of the National 
Federation of Women Teachers employed in your Elementary Schools, to estab- 
lish the principle of equal remuneration for men and women teachers of the same 
qualifications and experience. 


We therefore beg to submit the following points for your consideration, 
pending improvements in the payment of the teachers : — 


(1) The work of men and women involves equally long probation 
and training, and equal qualifications. 

(2) Government grants are paid to Education Authorities irre- 
spective of the sex of the teacher, or of the child taught. 

(3) Both men and women are responsible for an equal number of 
scholars, who are expected to reach the same standard of efficiency. 

(4) The hours of work are equally long and arduous, and the 
difficulties and responsibilities are as great. 

(5) The education of girls and younger children is as important 
as that of boys, and of equal value to the community. 

(6) Adequate means to provide a home and attendance in order to 
ensure leisure for reading and culture, the opportunity of  self- 
expression in their immediate surroundings, and for self-development 
through the medium of social intercourse and travel, are even more 
essential for women than for men, now that teaching is the life-work of 
a majority of the women who adopt it as their profession. 


We beg to submit further : — 


(1) That differentiation in salary based on sex alone is unjust. It 
is a survival of the tradition of the subjection of women, and it tends to 
keep them in a position of economic dependence. 

(2) It also tends to narrow attainments, to restrict culture, and to 
cause early breakdown among women-teachers, who, at the outset of 
their career, pass a severe medical test in order to be accepted as can- 
didates. 

(8) It is contrary to the spirit of the times. Other professions, 
trades and occupations increasingly offer the same rate of payment to 
women as to men, usually at the urgent insistence of the latter, who see 
that by unequal pay, women are compelled to undersell them and so 
lower the standard of life for the whole class. 

(4) Public opinion, as shown by the large number of resolutions 
adopted by external societies such as the Workers’ Educational Associa- 
tion, Trades Councils, etc., in debates of Education Authorities, Town 
Councils, and in numerous articles in the Press, is leading more and 
more in the direction of equal pay. 


Alleged Objections to Equal Pay. 


1. On economic grounds men must receive higher salaries than women-teachers, because their 
financial responsibiiities are greater. 


ARE men paid according to financial responsibilities ? 

Do married men receive higher salaries than bachelors? 

Do married men with families receive higher salaries than childless married 
men? 

Do men with large families receive higher salaries than those with small 
families ? 

Do men with young families receive higher salaries than their colleagues 
whose children have grown up and become economic assets to them ? 

We know these things are NOT so. 

Because “Social Custom has established man as the greater spender” in the 
past, is this to be a real argument against equal pay in the future? 

Further, itis stated that women-teachers live at home, and, therefore, do not 
need much money. 

This involves the subsidising of the teaching profession by the relatives 
upon whom the women are to be considered partially dependent. 

In the first place, this is quite an erroneous idea of the circumstances of the 
majority of women-teachers. Very many have homes to maintain; aged parents, 
invalid relatives, or orphan children to support; and as a result of the present 
war, women’s responsibilities increase in this direction every day. 

Does the teacher's widow, left with a young family to support, although of 
the same professional status as her late husband, receive, on again taking up 
scholastic work. the same rate of salary as was paid to him ? 

She certainly does not. 

It is obvious, therefore, men are NOT paid according to responsibilities, but 
for services rendered. 

11. Women-teachers do not do the same work as men. 

How then are Girls’ Schools managed ? 

Are men called in to supplement the work of women ? 

Do women teach smaller classes than men ? 

Have they shorter working days or longer holidays ? 

Is the standard of work demanded of them lower than that demanded of 
their male colleagues ? 

Do women receive inferior reports from His Majesty’s Inspectors ? 


No; and this contention falls completely to the ground when Secondary 
Schools are considered, where mixed classes are taught by men and women inter- 
changeably. 

The pupils enter for the same examinations and pass them not less well 
when taught by a mistress than when taught by a master. Mistresses who have 
recently been transferred to Boys’ Schools have proved themselves equally 
efficient with the men; a weak teacher in a Boys’ Department is equally ineffi- 
cient in a Girls’ or Infants’ Department. 


lil. Woman labour is cheap and easily obtainable. 


Should we permit such a principle or lack of principle to continue to be 
held? 

Employers of old found slave labour cheap, and not many years ago modern 
employers opposed strongly the fixing of the school-leaving age, because of the 
vast protits they would lose through the immoral system of child-labour. Let the 
demand be as great as it may to-day, legislation has made a return to those early 
conditions impossible. 

The phrase “Supply and Demand” loses power proportionately with the 
growth of our moral conscience. 

It lies within the power of those in authority to determine largely what shall 
be the conditions of service of those by whom they are served. 

In conclusion we desire to point out that in the suggestel Scale: 


(a) Years of experience are practically not recognised, especially 
with regard to maxima. 

(b) That the maximum salaries of Head Mistresses in your 
schools are much lower than those of Head Masters of schools of similar 
size 

‘(e) That the maximum salaries of HHAD Mistresses are much 
lower than those of ASSISTANT Masters. 

(d) That the differentiation (if any) between Head Masters and 
Head Mistresses should be equal in all Grades. 

(e) That Certificated Class Mistresses receive less than Masters. 

(f) That women Head Teachers (Infants’ Departments generally) 
whose salaries have suffered through re-grading since 1903 be com- 
pensated. 

(g) That an Uncertificated Class Mistress .at her maximum 

receives £10 per annum less than an Uncertificated Master. 

(h) The differentiations between the salaries of Head and Class 
Mistresses and Masters have been increased. 

(i) That an immediate equal yearly grant of at least £50 be given 
to Teachers of all Grades, men and women, pending the Government 
enquiry into salaries and until forthcoming Council. Elections. 

Had the question of the opening of the Teaching profession to women arisen 
as a result of the war, we should certainly not have needed to state our claims to 
equality of treatment. Men-teachers would have ensured that their professional 
status was not imperilled, nor the future well-being of the children threatened, 
by the admission into the profession of women substitutes at a lower standard of 
remuneration. 

We earnestly desire the greatest good of those entrusted to our charge, 
firmly believing that the future welfare of the nation depends largely on the 
education given in our schools. 

An adequate supply of the right type of woman-teacher will only be secured 
by the recognition and realisation of the economic independence of women, and 
the widening of the prospects which the profession offers. Already promising 
girl pupils are unwilling to beeome teachers—so many other avenues being now 
open to them besides the scholastic. 

We trust, therefore, that our views may receive your sympathetic considera- 
tion, and are grateful to you for offering us your Scale as a basis for negotiations 
and for meeting the Women’s Representatives. 

I remain, Ladies and Gentlemen, 
Yours faithfully, 
F. M. THOMAS, Pontycymmer, 


National Federation of Women Teachers’ Organiser for South Wales, 
and Secretary for the various N.F.W.T.’s Groups in Glamorgan. 


